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Genuinely the most
informative,
entertaining and
eye-opening
workshop I have had
the pleasure of
attending. So much
valuable content,
delivered in a hugely
engaging way. 
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About us
Gradconsult is an independent, UK-based consultancy
established in April 2012. We specialise in graduate
employment and have undertaken a variety of work which
encompasses careers, employability, employer engagement,
placements, leadership and management development,
early careers strategy and talent acquisition.

Since our launch we have worked with nearly 60% of the
UK's universities and hundreds of employers (across all
sectors) with an increasingly European and global client
base. 
 
Frequently in the industry and national press, winning and
shortlisted for a variety of awards, we are now viewed as
one of the most expert providers in the UK.  Not only have
we been selected as a core provider to deliver key skills
training on a broad variety of topics for universities and large
corporate clients, we’ve also been selected to deliver
training for professional bodies (ACGAS and ISE) to upskill
their members.



Our clients  come in all shapes and sizes, from micro-business starts ups to global
corporates, across a wide variety of sectors including Fintech, Law,  Biotech, Farming
and Engineering right through to Teaching.  We have also worked extensively in UK
higher education, primarily on careers strategy around employer engagement and the
employability agenca. Some of  our larger clients include the organisations below.

When we work with you we promise to do what we say we will, when we said we will do
it. Through genuine and open conversation, we’ll agree the best ways of working to
ensure we deliver a solution that is right for your institution, is based on solid research,
pragmatic and high quality, all delivered in a responsive and engaging manner.
   
As every institution is different, we don’t believe one size fits all.  So whilst this
document outlines some of our core skills and the projects we propose might suit you,
we will always work with you in order to ensure we truly understand and meet your
specific needs.

Our approach and  clients 
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What are employers changing needs? 
Adding value through employer engagement in a
digital world
Best practice examples from across UK HE
Collating, curating and collaborating

Working in the curriculum 
How to involve employers and alumni
Examples of innovative practice
Ideation and innovation session

RECRUITMENT

STRATEGY

Our core courses 

Innovative
student

engagement 

Emerging
practice in
employer

engagement

Positioning yourself as an institutional expert.
Working with academics
Understanding communication preferences
Stakeholder influencing
Dealing with objections and difficult  stakeholders

Building
your influence

and consultancy
skills 

Connected
teams  

Explore the complexities faced when managing
teams in different locations
Understand how to manage remote and virtual
employees and teams
Recognise how to avoid the headaches that trip up
most remote-based teams

Understanding the market
Alternative models of  placement. 
Project based learning
Efficiently engaging employers in the curriculum 
Managing quality

Innovations in
work-based

learning   

This is an overview of the core learning and development courses we deliver
including key content and typically how long they take to deliver. Content and

timing can be flexed to suit your needs.  

Exploring research, data and insight into the graduate
labour market
Understanding how employers, universities and
students are responding to the COVID-19 era
An exploration of what this might mean for how the
sector works and the work of careers services

Labour market
and sector

review

https://www.linkedin.com/in/rebeccafielding/
https://gradconsult.co.uk/
https://www.linkedin.com/in/rebeccafielding/


Exploring Lencioni’s model of high performing teams 
Artificial harmony v healthy conflict
Building trust by demonstrating vulnerability
Valuing differences in approach

What works online and what doesn’t
What elements of face to face interaction are the
hardest to replicate on-line 
What benefits does digital engagement offer? 
What might you need to develop and what should
you collate that already exists

DEVELOPMENT AND

RETENTION

STRATEGY 

RECRUITMENT

STRATEGY

Our core courses 

Using
technology to

support
students

Building a
high-trust

team

Understanding SMEs challenges and drivers
Working with local business organisations
Asking the right questions to SME partners
Effectively delivering services to SMEs and pitfalls
to avoid
Case studies from our work  on SME projects

Working in your
region and

supporting SMEs

The benefits of peer to peer methodologies
Key considerations when developing  your offer
Case studies from the UK and USA
Which model would work best for your service
Manging quality and effectively evaluating provision

A strategic
approach to

employer
engagement  

Developing a tiered approach
Product vs needs based approach
Account management
Asking the right questions
Impact vs Activity

The power of
peer to peer

Project
Management

Develop an understanding of project management
Examining why projects go wrong
Using pilot projects effectively
Explore a variety of theories, models and personal
techniques to deliver projects successfully

https://www.linkedin.com/in/rebeccafielding/
https://gradconsult.co.uk/
https://www.linkedin.com/in/rebeccafielding/
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TO F IND OUT
MORE

This is just a small selection of the courses that we are able to deliver, we would be
delighted to discuss any specific training needs that you have and develop a bespoke
proposal.

Here is a recent testimonial from a client who came to us with specific requirements:

‘'Mike ran very informed, thought provoking and informative sessions at our Away Day. 
 He took on board our brief and translated this into really engaging sessions for our staff
that not only kept energy levels high but have also already informed changes in the way
that we work with employers and manage placements.’ 
Jane Goodfellow, Head of Careers and Employability at Cardiff University

We hope to have the opportunity to deliver training to your team soon. Please get in touch
with any questions that you may have.

All the best

Mike Grey
Head of University Partnerships
Gradconsult Ltd

Gradconsult Ltd is a private limited company. Registered in England 08653774. VAT number 204083940
Registered office: Gradconsult Ltd, The Workstation, 15 Paternoster Row, Sheffield, S12BX.

www.gradconsult.co.uk
mike@gradconsult.co.uk
07402 029932
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https://twitter.com/gradconsult
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https://blog.gradconsult.co.uk/
https://www.facebook.com/Gradconsult/?ref=bookmarks
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