
Our work with careers
servicesOur leadership development work

This document brings some of our work leadership development work
to life.

If you'd like to discuss anything please just get in touch, or we'll happily
introduce you to our clients to discuss their experiences.



Innovation is disrupting
conventional business models and

new skills are required for
organisations to compete.

 
Leaders must manage across

different team structures and ways
of working evolving performance

measures and role accountabilities.

Global leadership is no longer
exclusive for senior leaders. 
Leaders of all levels to work
across geographic and cultural
divides.
 
Future leaders require cultural
literacy to lead culturally diverse
teams.

Globalisation
 
 

Innovation
 

 
 

Technology
 
 

With the onset of the 4th industrial
age, business environments are
volatile, uncertain, complex and

ambiguous.
 

Leaders need to shift core
capabilities to respond to these

challenges and to do this they need
to create an environment where

people feel secure and can flourish.

Why invest in
leadership?

Demographics 
 
 

Younger generations are pushing
against traditional notions of work
and demanding careers that look
different.
 
Tomorrows leaders must meet
new expectations by designing
compelling careers and balancing
the requirements of increasingly
diverse teams.

Culture and
Employee attitudes 
 
 

Diversity, combined with the era of
the individual and the rise of free
agents, are redefining attitudes
and expectations around the
nature of work.
 
Leaders must be attuned to the
needs of individuals and respond
to new flexible working practices
to enhance productivity.



Strategy

Our leadership philosophy

Strategy

AssessmentSuccession

Development

In our experience organisations often struggle to establish clear connections between
business strategy and expectations for leaders. We will work with you to ensure all of these
elements are linked up to maximise your ROI in your leadership.

ASSESSMENT
Evaluating the bench

-Individual assessment
-Leadership bench strength

-Risk and gap analysis,
performance, engagement and

capability in the pipeline

DEVELOPMENT
Building leadership capability
-Leadership knowledge, skills
and behaviour
-Development roadmaps and
interventions
-Bespoke learning

 

SUCCESSION
Managing the pipeline
-Goal setting and
performance evaluation
-Key role succession
-Pipeline Management

MEASURE SUCCESS
-Strategy executed
-Business results delivered

BUSINESS STRATEGY
-Business goals

-Long terms business needs
-Talent strategy

LEADERSHIP STRATEGY
Defining leadership

requirements
-Leadership strategy

-Leadership contribution
(behavior, impact & context)



Our service offerings

Basic Math Art - $50

A half-day workshop teaching basic
formulas for those who want to start
making math ar

Example sessions

Tricky Trig - $70

A full day workshop to teach you how 
to create illustrations and abstract 
art using trigonometry

Fractal Fever - $100

A full day workshop focused on 
creating fractal art. Software 
included.

Commission

- price varies

- Crucial conversations
- Developing potential
 

Consulting and diagnostics
Defining leadership requirements and diagnosing
gaps in leadership effectiveness.

Development programmes
Designing and delivering both programmatic and
on the job experiences to develop leadership
capability.

- Recruiting for talent
- Strategic influencing

- Motivating to perform
- Personal effectiveness

Assessment and coaching
Helping individuals and teams build confidence
and skills to better drive strategy execution.



 

 

  

Costs 
 

 
 

Chris Aucott
Director of Social Enterprise
Sheffield Students' Union

Consulting e.g. diagnosing gaps in leadership
skills or creating a leadership framework
 
 

Coaching

£850 

Activity Day rate for Senior
Consultant

Design of a bespoke workshop/programme

Facilitation of a workshop £850 

£350 per session 
Or £850 for 3 sessions

with multiple
employees

£850 

Gradconsult organised a
series of away days with our
Senior Leadership Team,
which I found to be engaging,
challenging and fun. The
impact of the away days has
been significant as the team
are now recognising their
own behaviours in meetings,
have a more honest
approach and feel
comfortable giving
constructive feedback to
each other.



Want to discuss how we could
help? Get in touch!

0114 221 0242
ask@gradconsult.co.uk

 @gradconsult

https://twitter.com/gradconsult?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

